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ABSTRACT 
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The picture of America at work is a 
mosaic of people m pursuit of indi- 
vidual dreams. For some Americans, 
work IS a natural part of life. But tor 
others the struggle to achieve is a stor>' 
of great courage an J determination to 
beat the odds. 

Helping those most in need of assis- 
tance IS a challenge, for people with the 
greatest needs are frequently the most 
difficult to reach-those with no skills 
and few hopes, people with many tam- 
ily responsibilities but few resources, 
individuals with more barriers than role 
Q ' Is for success. 
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These are the people served b> the 
Job Training Partnership Act (JTPA)- 
school dropouts, teenage parents, for- 
mer substance abusers, welfare recipi- 
ents, homeless individuals, the long- 
term unemployed, dislocated workers, 
disabled people— in short those most at 
risk in society. Since its beginning in 
1983, JTPA has reached out to both 
adults and youth who are least likely to 
make It on their own. Through JTPA, 
more than 2.5 million people have 
been placed in |obs throughout the 
country. 

But the real success of the program is 
to be measured in human— not statusti- 
cal— tern^-.. For behind evcrv number is 
a personal story of barriers overcome 
and potential achieved. That opportu- 
nity IS important for the individual as 
well as the Nation. The U.S. work force 
IS growing at its slowest rate in nearly 
40 years. At the same time, the country 
needs all the human resources available 
to compete in an increasingly complex 
marketplace. That means a skilled, pre- 
pared work force. There will be plenty 
of |obs, but only for those who are 
qualified. 

That\ where JTPA can help. The 
program offers a unique opportunity 
for government, labor, business, indus- 
tr\', community organizations and oth- 
ers to bind together to address local 
concerns. One of ihe hallmarks of 
JTPA\ success is a unique public-pnvate 
partnership that makes sure training 



programs respond to real needs and 
people are prepared for |obs that really 
exist. 

Individual training is designed to pre- 
pare people for lifelong careers and 
economic self-sufficiency. Often, those 
served by JTPA need more than just 
skills development; they need voca- 
tional counseling, remedial education, 
help with literacy and, sometimes, hous- 
ing, child care or even medical assis- 
tance before they can stand on their 
own two teet. JTPA can help provide a 
total support system. 

One reason JTPA is successful is its 
emphasis on results; that means placing 
pe(^/ple in )obs. Over 60 percent of 
those who come through the JTPA 
system are placed in jobs when they 
leave. And that doesn't include the 
manv young people who go back to 
school to further their education after 
completing training. 

Despite Its successes, JTPA is still 
evolving. JTPA is constantly strivingto 
tind the best ways of reaching people. 
The program is flexible. Priorities can 
be sViifted to meet changing needs, and 
resources can be adapted to achieve 
varying results. 

JTPA IS working. More importantly, 
the people served by JTPA are working, 
too. They are productive members of 
society. Their experiences speak elo- 
quently ot the program's success. Here, 
then, are a handful of J rPA\ stories. 
They are, indeed, portraits of progress. 




Steven Baca vvas devastated Ahen his 
father lett home. As a young teenager, 
he started taking drugs and skipping 
school. Finally, he was expeDed. Hop- 
ing to redirect his lite, his mother moved 
the family from New Mexico to Texas. 
Unfortunately, Steven's life didn't 
change. He found himself drifting, with 
no real prospects for a future, 'i hit 
bottom. I needed to straighten out," he 
said. 

That's whv he entered Rivercrest, a 
residential dnig treatment center, vv here 
he spent six weeks. NX'hile at Rivercrest, 
Steven learned about the Preparing 
Area Youth for Success (P.A.Y.S.' High 
S( hool through a San .Angelo public 
school teacher assigned there, 

P.A.^'.S. IS an alternative school op- 
erated under the auspices of the CAjncho 
Valley, Texas. JTPA Private Industry 
C'ouncil. It IS designed to give young 
people, like Steven, who have failed in 
traditional schools a second chance. 

When he enrolled in P.A.Y.S. in Au- 
gust I'^X*^, Steven wasn't sure if he 
could stay off drugs. But his coun- 
selors helped him. "P.A.Y.S. looks not 
at a student's behavior but rather at the 
causes behind it. It views all students as 
worthwhile and is not biased by their 
pasts,'' one counselor explained. The 
school environment provided Steven 
the opportunity and acceptance that he 
needed in order to make a real change 
in his life. 

Steven faithfully attended the weeklv 



N.ircoUcs Anonvmous meetings on the 
campus and began studies in math, 
reading, remedial skills and work expe- 
rience in a self-p.iced classroom setting 
developed by the program. Daily group 
counseling sessions, where students 
shared their experiences, helped Steven 
reali/e that, as another counselor put it. 
"He wasn't the only one with a drug 
problem and that no one thought less 
of him because of his drug historv." As 
for Steven, he says, "I could talk to 
anvone at P.A.Y.S. about my problems. 
I love that ,chool." 

Five months later, on Januar\' 25. 
I^^O, Steven received his high school 
diploma and an acceptance into the 
U.S. Navv eftecnve December l^^O. 
He now en|oys a new outlook ai.d 
determination regarding his future, 
works full time and has been drug- free 
for over a year. "P.A.Y.S. gave me my 
two dreams— to graduate and to go into 
the Navy . I'm positive now that I can 
doanvthmg I want to do." 



Maria Bowen wasn't like most other 
teenagers. She had a heanng loss. 
She had poor finger dexterity. And she 
stood only 3 feet 7 inches talK 

But Maria was determined to make 
something of her life. While still in high 
school, she entered a JTPA summer 
program in Marysville, Ohio, so she 
rould find a good job after graduation. 

Her determination to succeed re- 
mained strong. During her three sum- 
mers in the program, JTPA staff placed 
her in different sites so she could have 
exposure to various occupations. As 
she neared high school graduation, 
Mana entered the JTPA Vocational Fa- 
ploration Program where she success- 
fully completed the Pre-rmploymcnt/ 
Work Matunty Youth Competency 
Program. 

The program is offered at the 
Tecumseh Consortium which adminis- 
ters JTPA programs. Classes arc offered 
two days per week for otu -half of a 

ingare offered in informal scnings. 
Through the joint effort of JTPA, Good- 
will and the Bureau of Vocational Re- 
habilitation, Maria was enrolled in a 
32-week Data Entry Training Program 
sponsored by United Way, "Maria is an 
exceptionally bright and determined in- 
dividual," an instructor says. "She's 
very positive about everything, and she 
is always interested in how other peo- 
ple are doing.'' 
^•»h jjiiior work expenence in the 
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clerical and office administration fields, 
Maria felt herself naturally leaning to- 
ward a career with computers. *i like 
working with computers and the future 
IS going to bnng even more use for 
them." Mana is now working for 
HancOhio as a key punch operator and 
has already received a promotion, 

"JTPA gave me good job skills, con- 
fidence and the ability to work with 
others," Maria says m a soft voice. She 
IS living her personal dream of md> 
pendence in Columbus, Ohio, because 
of her own commitment and that of 
JTPA. "My mother never babied me, 
and I was always treated like everyone 
else, I'm thankful for that," Maria says. 

Maria thought she'd never be able to 
drive a car. But today, she's 2 1 and has a 
driver's license, She helps her visually 
mipaired roommates by driving them 
to various locations. "Tve always strived 
to live a normal life, and Tm grateful to 
everyone who has helped make it pos- 



James Norris shiuild have been a man 
who was beginning to reap the re- 
wards of his hfe\ work, a hte that 
included military service to his country. 

Instead, he was homeless and in need 
of a job. 

A 57-year-old Korean War hero, Jim 
had fallen on hard times. He had been a 
high school dropout and had little suc- 
cess in getting and keeping a steady 
)ob. He had a drinking problem, and 
snil bore scars from his time as a pris- 
oner of war. 

Determined to change his life, Jim 
checked into a Veterans Administra- 
tion iJiimiciiiar), the staff there encour- 
aged him to get assistance at the 1 ake 
County, Illinois, Private Industry 
Council (PIC). 

James' determination impressed the 
staff of the PIC, and they placed him in 
the Job Club Program to polish his job- 
seeking skills. The next step was on- 
the-iob training, and he was sent on 
many interviews. The PIC finally inter- 
ested Abbott Laboratories injames. 

A major health care company, Abbott 
Laboratories is a leading employer in 
the Chicago area. The company had 
)ust expanded and for the f^st time 
decided to offer jobs to residents in the 
impoverished North Chicago commu- 
nity where it was located. Abbott turned 
to the PIC for assistance and referrals. 

lames was hired for one of the first 
positions. His on-the-job training in- 
cluded a four-week classroom course 



in a siiiuilated lab and training for a 
building maintenance operator position 
requiring the handling of bio-ha/ardous 
waste materials. James' supervisor, the 
manager of Abbott's Manufacturing 
Unit, IS pleased withjames' performance. 

"He\ an upbeat person ... good to 
know," the manager said. He also indi- 
cated that Abbott would hire other 
JTPA applicants based on the strength 
of their experience with James. 

James was hired at a sxp^* ng wage of 
SS.26 per hour. He has i :< n working 
nearly a year; has already earned a raise; 
and has his own apartment. 

James is grateful for che "inspiration 
and encouragement" of his JTPA coun- 
selor who told him he '*was never tcx) 
old for the job." "I would tell anyone to 
go to the PIC. They stuck in. They'll 
help you." 



At the age of 17, Candicc Inez Pcrr> 
was an unwed mother on public 
assistance with no steady job and no 
marketable skills. 

By the time she was 3 1 , Candicc had 
another child, a heroin habit and nine 
months in an Allegheny County, Penn- 
sylvania, pnson for retail theft. 



A visit from a counselor from The 
Program for Female Offenders, Incor- 
porated, a training program partially 
funded by JTPA, changed Candice's 
life. 

The Program, a Unued Way agency, 
provides counseling, clerical and tele- 
communications training and other ser- 



vices for female offenders. The Program 
also tests each participant's level of 
education and refers them to agencies 
that offer assistance in obtaining a Gen- 
eral Equivalency Diploma. Counselors 
go to local penal institutions each week 
to talk with inmates and inform them of 
The Program's services. 



The counselor w ho visited Candice 
worked to convince her that a life of 
drugs .ind criir.e was not her only op- 
tion. Because of Candice's sincere de- 
sire to change, the counselor arranged a 
House Arrest program with the |udge 
for the last five months of C>andice\ 
sentence so that she coulu enroll in The 
Program. 

Upon her release, Candice came to 
The Program for counseling twice a 
week. She then enrolled in a 16-week 
clerical training program and learned all 
aspects of office procedures, basic math 
and English skills, and the opportunity 
for hands-on training in The Program 
office. After complenng the course, 
Ciandice was placed m a 50()-hourJTPA- 
funded Work Experience Program with 
the Allegheny County Public Defenders 
Office. 

They were ver\ pleased with 
Candice's work, hventually, she was 
hired by The Program as a reception :st/ 
clerk tv pist. She also sen es as a roie 
model for other participants. 

''C.andice is an inspiration to all par- 
ticipants/' says a counselor. 

Ciandice Perry is now 3S years old. 
She IS responsible, hard-working anci is 
beginning to see the rewards of her 
struggles. 

Candice credits The Program with 
much of her success. "The Program has 
given me a sense of responsibility and 
direction m my life. It has also reunited 
me with my familv." 
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When \()u arc H \L\irs old, lia\c 
never had a ]oh and have hccn 
blind since childhood, it can he hard to 
find someone vsho will gi\c \ou a 
chance. 

But Phil NX'ilson, who had to rcl\ on 
Medicare and Supplemental Secunts 
Income pavments to make ends meet, 
reallv wanted to work. He tinalK got 
his chance. 

Phil signed up tor a college course in 
career exploration jikI learned liovs to 
type. One ot his tell<)v\ classmates told 
hini ahout JTPA. 

Phil went to the j I V\ San [oaquin 
C.\)uiit\ IVivaie Industry C ouikiI tor 
help. He was reterred to a case inanage'^ 
who determined Phil's basic skills and 
Occupational skills needs '["he manager 
was in. pressed with Phil's strong tv ping 
skills and Ills desire to work vs itli the 
public 

The 1 1 PA case manager coin iiiced 
the ow ner ot a Stockton, C alitorniac 
tasi toou resiauraiH lo laik lo i'hii \ he 
case manager knev\ that Carl jr \ had a 
braille menu tor blind c usiomers and 
had III taci hired people VMtli disabilities, 

The manager ot C arl jr.'s agreed to 
an oii-tlie-)ob training position through 
1 1 PA it Phil could use a \elcro-co\ered 
cash register ke\board. 

Phil was on his wav. He went to 
work at Carl jr. \ as part ot the on-the- 
)ob training program. 

PhiTs tirst experience was at the dri\e- 
thru window, where he memori/ed the 



register kev s, His eiiiplov er ordered a 
special braille overlav, a voice simulator 
and an electronic bill ideiititier for him. 
Before long, Phil was a master at usuig 
a complex cash register in a bus\ 
restaurant. 

Phil soon had a permanent )ob His 
boss sa\s, *'He's a good eiiiplo\ee, 
reliable, tits in well and lias a great 
rapport with the customers. He makes 
the tewest mistakes ot all my cashiers. I 
have learned troiii him as a person." 

As tor Phil, he sa\ s, I he people at 
the Private liidustrv Council are won- 
dertul. riiev staved on top ot things t(»r 
me j l PA IS an excellent program I 
would recommend it toaiivone |usi 
glad I'm workiiig-tliai's all!" 



For Brenda Smith, Project Indepen- 
dence was the beginning of a dream 
come true. 

Brenda and her three children were 
homeless. She had been on welfare for 
the past ten years and had tned several 
job training programs. "None of them 
worked out," she says. "I was sitting 
home doing nothing/' 

Brenda learned about JTPA's Project 
Independence through an Aid to Fami- 
lies With Dependent Children newslet- 
ter. She decided to give tht" program a 
try. 

Project Independence, in conjunc- 
tion with the Public Schools and the 
Department of Social Services in Prince 
George's County, Maryland, uses a wide 
variety of services to help people on 
welfare become employed and ceo* 
nomically self-sufficient. 

The first step was to help Brenda find 
a place to live and provide her with 
child care, Brenda then enrolled in a 

" " r **'0 ^ r 

her plan her career goals, learn to iden- 
tify personal experiences that affected 
her career choices and acquaint her 
with the world of work. Brenda re- 
ceived five months of remediai educa- 
tion and eventually obtained her General 
Equivalency Diploma. From 



there, she mf)ved on to aJTPA-funded 
clencal skills program at Pnnce George' 
Community College. 

Brenda made excellent progress in 
her training and, after completing the 
clerical skills program, was hired 
immediately at the Washington Navy 
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Yard as a clerk typist with a starting 
salary of $7.2^ per hour She earned a 
raise after only six months on the job. 

Brenda is on her way up the career 
ladder now, thanks to her nine-month 
investment in Project Independence. 

"Without Project Independence, I 



don't know what I would have done," 
she says. "Project hidcpcnJcnvc ga\c 
me the support and understanding I 
needed." 

And what about her relationship with 
theJTPA staff? "We came together and 
came on strong," she says 





^ ^ictor H\ mi lijs Jcait witli more 
V niistortmic m lust 19 \ cjrs th.in 
most people expcruMKc in a litetniie. 

Born in (iiuitcmala, Vutor was 
NtriLkeii at an earlv a^e wttli polio anJ 
iinahle to walk. His father v\as an aleo- 
lit)lie who ahanJoned Victor, tir. mother 
anJ his three brothers His mother was 
later killed during the Lountrv \ li\ »1 
War and Victor was placed in an 
orphanage. 

With the help ot a priest, Victor and 
his brothers were adopted hs a taiinU in 
Ohio. Once in the United States, V^utor 
had two barriers to overcome; he coiikl 
not speak Fnglish and he could not 
walk. 

i\d}ii'-.tin|; to lite in his new couiitr\ 
was dittieult. He dropped out ot high 
School and became in\{)l\ ed w ith drugs 
His adoptiN e parents enrolletl him ni a 
drug treatment center, and it was there 
that liL IrmilI tipoui UR "'iiriOl rnigrtun 

"000 1 IS a j'l PA program tor high- 
risk school dropouts, it IS designed to 
help \oung people prepare tortlie (rh- 
eral Fquualency Diploma CiM) and 
de\ elop leadership qualities. 

"'OOOI also proNides pre emplo\ ment 
skills traimng. I'pon entering the pro- 
gram, students arc tested and e\aluated 
ni terms ot their educational attain- 
ment rhev are then gi\ en an hidi\ id- 
ual PresLription Plan designed to meet 
the goal ot CiH) attainnieiit and per- 
sonal success. 

Students attend classes on-site .\lon- 



da\ through Frida\. I he program pro- 
vides transportation tor each student 
and eiiiplo) s a job developer it) help 
theni find )obs. There arc also National 
competitions geared to develop a sense 
ot confidence and selt-esieem within 
each student. 

Victor won a second-place award in 
human relations decisr)n-making and 
pre-eiiiplov meiu skills training at the 
National Youth Fniplovnieiit Training 
seminar this year. 

When his training was complete, Vic- 
toi obtained a part-time, unsubsidi/ed 
johas a retail tlerk. He also completed 
his (iM) and began competing for a 
Scholarship through the I ewis l\)pe 
\ ouiKlation, v\ hich speciticallv helps 
school dropouts. 

\'ic tor w ants to become a teacher. 

"I know what it\ like when vou need 
someone to help vou," he sav s. Tear, 
loneiiness and sadness were the oniy 
emotions vou understood where I was 
raised. 

1 hav e .ilw av s dreamed ot helping 
others less fortunate than mvself I want 
to reach {)iil and sav, I understand. I ei 
ine help vou 



'^T'olai.'i^i Winchester knew the impor- 
1 tance of an education and under- 
stood^ the value of work. But her dreams 
and her reality stood a world apart. As a 
single, unemployed mother receiving 
public assistance, she had expected 
more from life. 

Yolanda had pursued skills training 
in the clencal field but soon realized 
that she only qualified for low paying 
jobs and had difficulty making ends 
meet. As she searched for an alternative 
career that would offer a better salary 
and future, Yolanda reflected on the 
memory of her father who was a tal- 
ented man. '"He could fix anything and 
loved working with his hands." 

This recollection and her own fasci- 
nation with electronics motivated 
Yolanda to begin electronics training. 
However, as an electronics assembler, 
fhe felt her opportunities were limited 
and recognized the need for more train- 
ing and a chance to use her thinking 
and problem-solving skills. 

In the meannme, Yolanda mar- 
ried and moved to Flonda with her hus- 
band. She had trouble getnng a )ob 
because her skills weren^t compennve. 
When financial and marital troubles be- 
came unbearable, Yolanda returned to 
the Bay Area with her young son. She 
found herself unemplo; ed, without a 
support network and on public assis- 
tance. "I just wanted a job— I didn't want 
to go on welfare/* she says. Just as she 
V— * i^:-g hope, a friend referred 



Yolanda to the Women in Skilled 
Trades (WIST) program. 

The WIST program, a collaborative 
effort between the JTPA Oakland Pn- 
vate Industry Council and the Peralta 
Community College Distnct, is designed 
to prepare women for work in both the 
skilled and blue-';ollar trades. Training 
include> classroom and har.ds on 
instruct. on in plumbing, electricity, In- 
dus tnal maintenance, welding, math and 
weight training. "It was a wonderful 
program. It couldn't have come at a 
better time in my life. I knew what i 
wanted to do; I just needed the support 
that the program gave me." 

Yolanda was a natural the WIST 
truning. A counselor explained, 
"Yolanda was one of the top students 
in the class. She's very serious and ha*^ a 
lot of direction." As tor Yolanda, she 
say "It's all about someone showing 
you; It's easier to learn with hands-on 
training and that's why WIST was so 
good. The instructors wanted to help 
us; they made it easy to learn." 

The training Yolanda received 
through JTPA gave her a clear advan- 
tage. It not only allowed her to develop 
her talents but also helped her to land a 
|ob as an airline mechanic with a ma|or 
airline. For Yolanda and other women 
like her, the WIST program means a 
future full of opportunities m the world 
of work. 




For years Bill Jackson was able to hide 
his reading problem. At one point he 
had a good job supervising seven me- 
chanics in a car rciiial chain. But then 
Bill's life fell apart. His employer's chain 
of stores was sold, and Bill was unable 
to find another job. By the time Bill was 



33, he was unemployed and had three 
children to support. Eventually, he was 
forced to go on welfare. 

He enrollcu in Vv ashington State s 
welfare program, the Family Independ- 
ence Program, and was referred by his 
counselor to the JTPA Private 



Industry Council (PIC) in Tacoma, 
Washington, for job trainmg. 
The PIC conducted an initial asscss- 

^ » J — ^^J D.ll ^ ITnA 
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funded machinist course at Green River 
Community College. The two-year pro- 
gram provides hands-on training in an 



actual machine shop. Even there. Bill 
was able to hide his learning disability, 
afraid that if anyone knew he would be 
eliminated from the program. 

But a counselor at the school detected 
BiiPs literacy problem and found extra 
reading help for him in addition to his 
vocational training. During the school 
year. Bill attended both reading and ma- 
chinist classes, and over the summer he 
continued getting extra help with his 
reading. 

By the time Bill completed the pro- 
gram, he had learned new skills and 
brought his reading up from a third- 
grade to an eighth-grade level. The PIC 
continued working with Bill, too. refer- 
nng him to several |obs until an employer 
was found who would help him develop 
his potential. The company turned out 
to be Boeing, and Bill has been working 
there as a machinist for about a year. 
With the assistance of Boeing, he is also 
taking courses in blueprint reading. 

Bill credits much of his success to his 
counselors, instructors, wife and the )ob 
training program. "It got my family off 
welfare and gave me the opportunity to 
get ahead b\ working with my reading 
problem," he says. In fact, he claims, it 
''saved my l»fo." 

Since completing hisJTPA training. 
Bill has made public service announce- 
ments tor the PIC and kcef ' his literacy 
skills sharp by reading to his children. 





With no job, few skills and little ed- 
ucation. Sheila Stern had a hard 
time supporting herself and her young 
daughter. A 35-year-oid single parent 
and high school dropout. Sheila was 
receiving Aid to Families with Depen- 
dent Children. didn't have the money 
to keep a roof over our heads," she say s. 

That was 1987, Sheila turned to the 
JTI'A Metro Southwest Training Cen- 
ter m Marlboro, Massachusetts. The 
Skills Center assessed Sheila's potential 
and enrolled her in a General Equiva- 
lency Diploma (GKD) program. She 
quickly earned her GKD. The Center 
then placed Sheila in its comprehensive 
26-wcek clencal traiiung program which 
provides instmction in business Hnglish, 
grammar, word processing, automated 
accountini^and overall office skills. 

Equally important, they also provided 
emotional support for Sheila through 
stress counseling and support groups. 
"It was all uphill once I came to the 
Center," Sheila says. "I went from com- 
plete devastanon to a new life." 

Sheila graduated with high honors 
from the clencal training program. The 
Center helped her prepare for a job 
search with such skills as interviewing 
techniques and in 1988 placed Sheila in 
a well-paying secretarial posinon with 
the Cambridge Contracts Corporation. 

Sheila was promoted shortly thereaf- 
ter. Armed with new skills and self- 
confidence, she soon moved on to be- 
come a buyer and junior planner for the 



Hyconip Company of Marlboro. She is 
still employed there today and making 
over $20 .(){)() a year. 

Sheila\ siory doesn't end llieie. Slic 
IS still pursuing her education, taking 
an evening paralegal course at i local 
university. She frequently returns to the 
Metro Southwest Training Center to 
talk to other participants about her ex- 
perience. Recently, Sheila received the 
Outstanding JTPA Participant award 
from the New England Training and 
Employment Council and the National 
Alliance of Business. 

Sheila has plenty to say about her 
expenencc. "JTPA expects you to leam. 
The teachers are tough, and they expect 
a lot. Everything they taught me iVe 
had to use on the |ob. I often say to 
myself, Thank God, they taught me 
this!' The program is just wonderful." 

The impact extended beyond Sheila. 
Each evening she and her 13-year-old 
daughter did their homework together. 
As Sheila progressed, her daughter's 
grades improved to(\ and she was named 
"Member of the Year" by her Girl's 
Club. JTPA became a part of the family. 




A broken home. A mother who 
abused alcohol and drugs. Low self 
confidence. Few marketable skills. 
These aren't usually stepping stones to 
a Rose Garden speech before the Presi- 
dent of the United Slates and the Secre- 
tary of Labor. 

But for one young woman ii\ the 
stuff of w hich dreams are made. Purtilla 
Bryant was born in Washington, D.C., 
but raised in North Carolina. She never 
knew her father, and her mother was 
unable to care for her. A great aunt 
brought her back to Washington to live. 
But Pumlla returned to North Carolina 
when she was 16 to complete high 
school and reunite with her mother. 

Things did not work out as Pumlla 
had planned. Despite her high school 
degree, she had no marketable skills and 
could only find low-paying jobs. Her 
reunion with her mother proved no 
more successful than her job search. In 
November 1987, Pumlla returned to 
Washington. Through the help of the 
Job Service, she found the Opportuni- 
ties Industrialization Center (QIC), a 
community-based training program with 
funding fromJTPA. 

At OIC Pumlla received secretarial 
and computer training, including 
courses in business Fnglish, vocabularv' 
building and word processing. She also 
received remedial help in English and 
math, increasing her performance in 
both by more than two grade levels. 
And ongoing counseling helped her 



w ith personal issues. According to 
Pumlla, the guidance '^helped raise my 
sights and improve my self image.'' 

At the same time Pumlla held a part- 
time evening )ob at the Vietnam Veter- 
ans of America, w hich OIC helped her 
obtain. After a year of training, she had 
made remarkable progress. She had a 
full-time job, a scholarship to study 
computer technology at the University 
ot the District ot Columbia and a new 
lease on life. 

Today she works for the Department 
of Labor's Employment and Training 
Administration. She continues pursuing 
a college degree m Computer Informa- 
tion and Systems Science. Eventually 
she hopes to earn a Masters Degree. 

In the meantime, her poise and self- 
confidence brought her to the attennon 
of Secretary of Labor Elizabeth Dole. In 
July 1989, Pumlla was selected to speak 
at a JTPA ceremony at the White House 
w ith President George Bush. 

''The White House Ceremony was a 
teehng that can't be expressed in words 
or in writing," Pumlla says, '*But what I 
can say is that I w as very proud of my- 
self standing in front of the President of 
the United States and the wonderful Sec- 
retary ot Labor shanng my past experi- 
ences before enteringJTPA." 

Purtilla says the program taught her 
to be the best she could be. "That's 
what I am striving for," she says with a 
broad smile. 

M 
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How docs a pair of teenage, high 
school dropouts create a life for 
themselves and at the same time pro- 
vide fui their newboni child? Rene 
Alvarado and Rochelle Albert found the 
answer through a JTPA program called 
Career Path Services. 

When Rene and Rochelle moved 
from their hometown of Moses Lake, 
Washington, to Spokane, they left be- 
hind the lives of farm workers and 
low skilled, low paying )obs. 

In the summer of 1988 Rene and 
Rochelle arrived in Spokane without 
jobs, a home, or even the skills required 
to support themselves and their son. 
Soon they were receiving public assis- 
tance. But they wanted more. Rene and 
Rochelle turned to the C^areer Path 
Services program for help. 

Career Path Services provides job 
tniining, educational and job placement 
services. Rochelle entered the program 
first because she had less course work 
to complete to finish her high school 
education. After initial assessment 
Rochelle was placed in the Remedial 
F.ducanon Program so that she could 
pursue her General Equivalency Diploma 
(GED). At the same time she also par- 
ticipated in the Work pAperience Pro- 
gram with the Boy Scouts of America. 

Rochelle completed her GEl) and was 
hired permanently by the Boy Scouts as 
a receptionist. She since has been pro- 
moted to finance secretary and con- 
tinues to learn new skills. 



In the meantime, as Rochelle began 
working, Rene entered the Career Path 
Services program. He was assessed and 
also placed in the Remedial Education 
Program. But Rene's counselor knew 
he needed more than a GED; he also 
needed a )ob to help support his family. 
The counselor arranged for Rene to en- 
ter other JTPA-sponsored programs in 
which he could gam expenence as well 
as a paycheck. 

A training assignment with the Nott- 
Atwater manufacturing company led to 
a permanent position. Soon Rene was 
promoted tr press opcMtor and then to 
the shipping and receiving department 
where he re . eived three bonuses for ex- 
ceeding producnon goals. All the while, 
Rene continues working on his GED 
and eventually hopes to pursue a col- 
lege degree in social work. 

Through It all, the family stayed 
together. Both Rene and Rochelle con- 
tinue u) work and provide fur their son, 
Rene Joseph. They have purchased a 
house along with a new car. Rene cred- 
its Career Path for much of their success. 
"Career Path Services has helped us get 
started in a new city," And Rochelle 
concurs, "C'areer Path Services is a 
great program and a good alternative 
for dropouts,'' 

Rene savs that someday he would 
like t(/ work at Career Path Services or a 
similar agency, so he can help other 
young people get a new start. 




As the son of a Puerto Rican farm 
worker, Jorge Gonzales learned 
early the harsh realities of life. One ^^f 
10 children, Jorge was 15 years old 
when his family moved to the United 
States m 1985. "It was rough living in 
Puerto Rico, but 1 do miss my home. 1 
didn't really want to come to Amenca, 
but I know now it was a good idea 
because of the opportunities in this 
country," he says. 

Jorge entered high school but 
dropped out a year later to search for a 
)ob. With only a tenth-grade education 
and no job skills, Jorge soon realized he 
needed to finish high school in order to 
survive in this new country. "It was dif- 
ficult to adjust to hfe in America," he 
says. He enrolled in the New England 
Farm Worker's Council (NEFWC) Gen- 
eral Equivalency Diploma (GED) Prepa- 
ration Program to complete his high 
«''hool education. 

NEFWC is a diverse human services 
agency that works with many disad- 
vantaged groups including seasonal 
farm workers, welfare mothers, food 
stamp recipients, refugees and recent 
immigrants. The GED Preparation Pro- 
gram assesses students to determine 
their educational attainment and then 
places them in the appropnatc class 
level. 

Jorge successfully completed his 
course work and obtained his GED. His 
counselors, impressed with his academic 
abilities, encouraged Jorge to attend col- 



lege. "They were always telling i.ie that 
1 had the potential and I should go to 
college," he says. But Jorge had plans 
to enter the work force nght away. 

After working as an airport mainte- 
nance worker for s#'veral months, Jorge 
contacted the NEFWC. "They made 
me realize that 1 needed a good educa- 
tion to go ahead and to keep ahead,'' 
Jorge says. They assisted Jorge with his 
admission paperwork .iiid referred him 
to the financial aid authonties, which 
ultimately Ird to a partial scholarship at 
the University of Massachusetts. 

As a full time student with a 3.0 grade 
point average, Jorge has completed his 
first year of college and is working to- 
ward a degree in engineering. Jorge 
says the program "showed me that I 
did have the potential." Now he wants 
to help other young people by showing 
them the options that are available to 
them. He recently planned a two-week 
visit to Puerto Rico to help train Eng- 
lish-speaking seminanans for their work 
with Hispanics. 



JTPA at a glance 



TTPA represents a unique public-pnvate 
J partnership involving the federal gov- 
ernment, the states and local communi- 
ties. The program is designed to break 
the cycle of joblessness and dependency 
by moving economically disadvantaged 
mdividuals into permanent, self- 
sustaining employment. 

JTPA began of>erating in October 
1983. It was one of the firsi federal pro- 
grams to set strict performance stand- 
ards to measure accountability. The 
emphasis is on placing people in jobs 
diac last and careers that grow. 

Since the program began, more than 
10 million individuals have been served 
by JTPA programs. Over 3 million peo- 
ple have been placed in permanent, 



unsubsidized jobs, and many more have 
gone back to school or on to further 
training. In addition, over 4 milhon 
young people have had summer )ob op- 
portunities. By all accounts, JTPA is the 
country's most successful job training 
program to date. 



Overseen by the U.S. Labor Depart- 
ment's Employment and Training Ad- 
ministration, JTPA calls on the resources 
and energies of all sectors in providing 
training and employment services. Gov- 
ernors have approval authority over 
locally developed plans and arc rcspon- 
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Number of Participants 


S,S27,178 


Number of Adults and Youth Placed in |t)bs 


2,600,124 


Percent of Terminecs Placed in Jobs 


61% 


Percent Females Served 


S2% 


Percent Minorities Served 




Blacks Served 




Hispanics Served 


14% 


Others Served 


VH) 


^uinuKi ^ *>ulli I inplm iiK i!' 1 f niiu.L, Ph >u' 




Number of Participants 


4,lS8,SyO 


Percent Females Served 


49% 


Percent Minoniies Served 


6H% 


Blacks Served 


42% 


Hispanics Served 


22% 


Others Served 


4% 
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Number of Participants 


1,(W4,S^6 


Number Placed in Jobs 


4y(),S27 


Percent of Termmecs Placed in Jobs 




Percent Females Served 




Percent Minorities Served 


19% 


Blacks Served 
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Hispanics Served 
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Others Served 
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sibic for monitoring program compli- 
ance. Stale and local governments have 
primary responsibility for the manage- 
ment and administration of JTPA 
programs. 

More than 630 Pnvate Industry 
Councils (PICs) across the country bnng 
business and industry into the main- 
stream ot job training program manage- 
ment and design. Of the 10,000 or more 
PIC members nationwide, over half rep- 
resent the business community. Other 
members come from labor, community- 
based organizations, educational insn- 
tutions, human service agencies and 
local governments. Together, PIC mem- 
bers advise on local labor market trends 
and training needs. 

In addition to serving economically 
disadvantaged youth and adults, JTPA 
encompasses the Economic Dislocation 
and Worker Adjustment Assistance Act 
to assist dislocated workers; federal 
programs for Native Amencans, migrant 
and seasonal farm workers and veterans; 
the Job Corps; and numerous other 
programs and acnviiies. 
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